
EASTLAKE ISLAND CID
ANNUAL GENERAL MEETING

2 DECEMBER 2025



Agenda
Registration 

Welcome and Apologies 
Membership 
Quorum to Constitute a Meeting 
Previous Members Meeting Minutes 
Chairperson Report/Feedback  
Approval of Annual Report 
Noting of AFS 2024/25 
Approval of Budget 2026 - 27 

Approval of Implementation Plan 

Appointment of Registered Auditor 

Confirmation of Company Secretary 

Election of Board Members 

General 

Q & A 

Adjournment



Registration



Welcome and Apologies



Membership 



Membership 
All additional rates payers (ARPs) are eligible for membership. 

One membership per property 

Votes are allocated to members based on 

● The number of properties they own 
● The municipal value of each property (1 vote for every R 10 million valuation) 

Members in arrears on their additional rates for more than 60 days may not vote - registration required.



Members
MANDY FIELD 

CAROLINE PEIRCE 

ANGELA KATSCHKE 

JENIFER KRUYT 

DANIEL LEVI 
I VAN WYK 

EA GOEDHALS 

COOPER D & COOPER T 

ELSPETH ANN PROCTOR 

RP ROUSSEAU 

IM ALA 

PJC MCKENNA 

STEFANUS BARNARD 

AG BAIRD 

SH ADEY 

RUDY KINDLER & JENNA LINLEY 



BRENDA WEIR 

S VENTER and C VENTER 

JA WESTMORE-SUSSE 

T SNYDERS 

R LIE-PAZ AND LC LIFER 

S WOCKNITZ 

EM FRITZ 

PW ORBAN 

MS SHIRES 

YJ KRUGER 

D G MCSPORRAN & J MC SPORRAN 

SCE CUSTERS 

T DAVIDS 

WA FITZPATRICK 

K. FARRELL 

KENNETH RICHARD SOUTHEY 

NEILL SELIPSKY 

SIMON FRANK SF WILLIAMS



GEORGEADES G & DE 

SUSAN HAYWOOD 

RAY PHILIP & CHERYL PHILIP 

JILL HARTLEY 

PR & M KRUGER 

J LEDGER 

SN MBATHA 

SUSAN HUNTINGFORD 

ABBY LYNNE SMITH 

LIGIER MR CJL & ANOTHER 

GA MERCORIO 

SA ANNIES & K ANNIES 

A J VELAERS 

GERI C GOLDBLATT 

D R STEWARD 

JL STRAND & TT PELTONEN 

AM FEHRSEN 



M WICHMANN 

KA LECUONA 

M KOTZE 

L BOTHA 

PETER DAVID & JANINE MARGARET ALLEN 

L  SEGERS & AE SEGERS 

S MAYNE and K MAYNE 

SM BUXTON 

GM PEREZ 



Quorum to constitute a 
Meeting



Meeting Quorum
EICID available votes 	 = 60 

Quorum 	 	 	 = 10% of the available votes 

Quorum 	 	 	 = 6  votes  

	 	 	 	 (in attendance or by proxy) 



Previous Members Meeting 
Minutes



Approval of Members Meeting Minutes 
 4 December 2024



What did we do this year?



Review of the Annual Report 

● Chairperson’s Report



Review of the Annual Report 

● Treasurer’s Report



Review of the Annual Report 

○ Guarding - Vehicular entrance  
○ Detection 

■ 4 additional cameras installed 
■ 11 cameras installed  

○ Pedestrian bridges 
○ Incidents

Portfolio Reports: Security 









Review of the Annual Report 

Public Open Space 

Who is responsible for the POS? 
• CoCT 
• Marina da Gama Association 
• EICID 
• Eastlake Island residents 
MOA with CoCT

Portfolio Reports: Greening 

















Review of the Annual Report 

○ Quarterly newsletters  
○ WhatsApp 
○ Website 
○ Signage 

Portfolio Reports: Communications 











Review of the Annual Report 

Portfolio Reports: Social Upliftment 

















Review of the Annual Report 
Corporate Governance
 

Compliance with King IV 

➢ Board 

➢ Ethical Management 

➢ Risk Management 



Review of the Annual Report 
Board Committee 
• Composition		 	 Appointment of directors 

• Changes to the Board	 Director Independence	 	  

• Board observer 	 	 Company Secretary 

• Board charter compliant with King IV for year ending 30 June 2025



Review of the Annual Report 
Ethical leadership

Regular board meetings 
Avoid Conflict of Interests	 	  
Transparency 
Code of Conduct 
No breaches to report	 	  
CCT procurement policy 
Reporting framework complies with the Companies Act, MOI and CoCT 
requirements 
AFS are audited within the timeframe of the CoCT 
All reports are placed on the website



Review of the Annual Report 
Risk Reports – Challenges & Risks 

• No employees - work done voluntarily by residents; 

• Difficulty in recruiting directors; j 

• Macro-economic: loadshedding; riots  

We would like to see a more representative (younger) Board and Committee



Review of the Annual Report 
Financial Statements



Approval of the Annual Report



Noting of 
Audited Financial Statements 

2024/25



Proposed Budget for 2026/2027



Budget 2026/27
INCOME R  R  R  
Income from Additional Rates -639 946   100.0% -638 000   100.0% 1 946        -0.3%

TOTAL INCOME -639 946   100.0% -638 000   100.0% 1 946        -0.3%

EXPENDITURE R  R  R  
Core Business 557 391    87.1% 568 960    89.2% 11 569      1.8%
Environmental upgrading 8 587        15 060      6 473        
Public Safety 383 542    388 600    5 058        
Public Safety - CCTV - Leasing of cameras 165 262    165 300    38             
Repairs & Maintenance 6 000        0.9% 6 000        0.9% -                0.0%
General Expenditure 57 357      9.0% 43 900      6.9% -13 457     -2.1%
Accounting & taxation fees 20 608      8 000        -12 608     
Advertising costs 5 000        6 500        1 500        
Auditor's remuneration 22 898      10 000      -12 898     
Bank charges 1 500        1 000        -500          
Insurance -                10 000      10 000      
Marketing and promotions 4 580        6 000        1 420        
Meeting expenses 571           -                -571          
Secretarial duties 1 000        1 000        -                
Telecommunication 1 200        1 400        200           
Bad Debt Provision 3% 19 198      3.0% 19 140      3.0% -58            0.0%

TOTAL EXPENDITURE 639 946    100.0% 638 000    100.0% -1 946       -0.3%

(SURPLUS) / SHORTFALL -                -                -                
GROWTH: EXPENDITURE 8.4%
GROWTH: ADDITIONAL RATES REQUIRED 8.4%

EASTLAKE ISLAND CID
2026/27

PROPOSED BUDGET
As per Business Proposed Variance



Approval of the Budget for 
2026/2027



Proposed Implementation Plan 
for 2026/2027



Implementation Plan
No significant change to the 5 year plan (2024 - 2028) 

• Management & Operations 

• Public Safety 

• Environmental 

• Communications 



Approval of the Implementation 
Plan for 2026/2027



Appointment of Registered Auditor



Appointment of Auditor  
for year-ending 30 June 2026 
 

Swemmer MacInnes & Associates



Confirmation of Company 
Secretary



Confirmation of Company Secretary

Cheryl Philip  
 
- current chairperson of CID 
 
- voluntary (no cost to company)



Election of Board members



EICID Board of Directors 2024-25

NAME PORTFOLIO

Cheryl Philip Chairperson Director

Peter Kruyt Treasurer Director

Peter Weir Public Safety & Infrastructure Director

Rudy Kindler Waterways Director

Barrie Barnard Social upliftment Committee 
member

Peter Kruger Public open spaces Committee 
member



Re-election of directors who resigned and have made themselves 

eligible for re-election: 

● Cheryl Philip 

● Peter Kruyt



General 



GENERAL

• Partner with the City of Cape Town 

• MDGA Relationship 



Questions & Answers



CLOSING
Thank you for attending


