
EASTLAKE ISLAND COMMUNITY IMPROVEMENT DISTRICT {CID) NPC 

MINUTES OF THE MEMBERS' MEETING OF THE EASTLAKE ISLAND CID HELD AT THE SAN 

MARINA CLUBHOUSE ON THE 4TH DECEMBER 2024 AT 19:00 

Present: 

Cheryl Philip 

Peter Kruyt 

Peter Weir 

Pam Hicks 

Barrie Barnard 

David-John Michael Steyn 

Izabel Sherry 

Chairperson 

Director 

Director 

Director 

Committee Member 

Representative of the CoCT CID Branch 

Councillor Ward 64 

Members, property owners and guests as per attendance register 

Apologies: Mandy Marr - Councillor Ward 61 and members of the community 

WELCOME AND APOLOG IES 

The chairperson welcomes all members, property owners and stakeholders to the first members' meeting of the 

Eastlake Island Community Improvement District {ELIGIO). The members of the board and committee were 

introduced to the attendants. A special welcome was made to David-John Steyn from the CID Branch of the 

City of Cape Town and Izabel Sherry, our ward 64 councillor. The chair advised that Ms Sherry is the 

nominated Board Observer at our board meetings on behalf of the City, with Mandy Marr as the alternate board 

observer. The board was privileged to have Ms Marr her attend our previous board meeting held on 28th 

November 2024. 

MEMBERSHIP 

The chair confirmed that 55 property owners of the 154 eligible property owners registered as members of the 

CID. Registration forms were available at the entrance. 

QUORUM 

As per the City By-law, a quorum for this meeting is 10% of the registered members of the CID. In line with the 

by-law, a quorum is only 6 members. Sixteen voting forms including 4 proxies were distributed. The chair 

declared that, as the necessary quorum was present, the meeting to be properly constituted. 

NOTICE OF MEETING: 

The notice of meeting was advertised in the Cape Argus on the 7th November 2024 and Die Burger on the 8th 

November 2024. It was also circulated to all property owners in October 2024. The notice has therefore been 

advertised for the prescribed period of a minimum of fifteen working days. 

CHAIRPERSON'S REPORT/ FEEDBACK ON OPERATIONS: JULY- DECEMBER 2024 

The Eastlake Island CID was approved by the City of Cape Town at the end of May 2024 after close to 80% of 

our property owners approved of the establishment of the CID. Thank you for your awesome response and 

your confidence in us, the process, and the future of the CID. 

The company was incorporated in June 2024 and ever since that day, the committee has been extremely busy 

setting up the Company to ensure that it is successfully and transparently managed. Yes, our CID is a 

company, which follows not only all the rules and regulations of the City's by-laws, but complies with the legal 

requirements of the POPI Act, the Companies Act, SARS directives etc. 

The CID received its first tranche of funds from the City at the end of September 2024, due to all the 

administration requirements that needed to be implemented. The CID was in the fortunate position to get an 








